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Exnovation Canvas

“ Topics for Exnovation

,What do you want to remove from your work or your company?“
,Processes? Products? Tools? Technologies?“

e What's it good for?

There was a reason why you invented this process, product,
service ...

There was a reason why you started using this tool, technology ...
What was good? Why did you start it?

e What changed?

There must be a reason, why you want to
change/eliminate it now?

What changed in the situation? Why do you want to
exnovate it?

o Replace by? (optional)

Do you want to eliminate or replace it? If the second is true,
then please not what's the replacement and why is it better?

0 Next Steps

Please define next steps!
Who is doing what and what's the deadline?

e Disadvantages / Risks

A change always comes with possible disadvantages and risks. Please collect them....

° Advantages / Opportunities

What are the advantages or opportunities that go along with your exnovation?

www.dennisfischer.com



