
1:1 JourFixes 
with every 

team 
member

Weekly 
Report 

about Travel 
Expenses

Mural, 
Conceptboard, 

Jamboard

Product 
XYZ

Personal 
Exchange

No need to 
look for free 

slots, because 
it's a regular 
appointment

Motivation Deadline

Team 
size 

doubled

Speed 
has 

increased

Daily 
Stand-​up 

was 
introduced

Ad-​hoc 
1:1 

meetings

Monthly 
Jour Fixe

Loss of 
personal 

information

Stress 
because of 
poor self-​

management

More 
free 
time

Quicker 
answers

More time 
for ad-​hoc 
meetings

Manager 
changes 

appointments 
from weekly to 

monthly

Employees 
give regular 

feedback 
about the new 

process

Exnovation


